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Profitable Hygiene:
3 New Rules for Transforming Increased 
Dental Practice Volume into Healthy Profits & 
Improved Patient Outcomes 

Rachel Wall,
RDH, BS

As a dentist and business owner, you may see articles about running a profitable hygiene 
department and your first instinct is to copy the link or print out the article and give it to 
your hygienist. 

I’m going to ask you to stop and read this article. This was written especially for you. 
There will be some resources here that will help you work WITH your team to overcome 
the chaos and improve the care you’re delivering. But this message is for you and the 
success of  your hygiene department starts with you, the clinical leader. 

The vast majority of  practice owners we’ve spoken to in the last two years have seen 
an uptick in patient flow into the practice due to families relocating, delayed treatment 
becoming more urgent, etc. The problem is this uptick has not always led to increased 
profits or improved patient outcomes.  Coupled with a reduction in available hygienists, 
team turnover and the challenge of  keeping clear systems in place, there has been a 
lot of  chaos and overwhelm within practices. Every week, we speak with owners who 
express frustration and frankly, they’ve run out of  ideas of  how to overcome this and get 
back to stability. 

While we continue to employ time-tested strategies and industry standards, there are 
times we need to approach things differently and from a new perspective. Here are 
three (3) new rules to transform that volume and chaos into better patient 
outcomes and improved hygiene profitability. At Inspired Hygiene, we’ve had 
the opportunity to work with practices of  every size in nearly every state over the last 20 
years. With the current state of  the industry, there’s a small window of  opportunity to 
refocus on your systems for high-level patient care to create stability and profitability in 
your practice. Let’s get started. 
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Once you have your standards clearly outlined, get agreement 
and commitment from your entire team to support these clinical 
standards and then hold each other accountable to them. That 
means your team will be holding you accountable as well. 

Rule #3:  Always See Clarity in the Chaos

It’s been a wild and heavy couple of  years. If  you’re like the rest 
of  the world, things have been chaotic and your team is feeling 
overwhelmed. In 2020, a lot of  dental teams threw their systems 
out the window and went into survival mode. You may feel like 
you’re still there. Your team is likely looking to you for clarity and 
strategies to reduce the chaos. 

Hygiene teams across the country have been struggling with 
heavy demand for appointments, staffing challenges, last 
minute cancellations and rising overhead despite dropping 
reimbursement. Creating clarity out of  all this chaos is 
challenging. We understand and we’re here to help. Here are a 
few of  the processes we’ve seen work to help our clients reduce 
the chaos:

•  Standard of  Care—As a team, recommit to your clinical 
standards. Resist the urge to let a busy schedule cost your patients 
a proper diagnosis and treatment. The care you provide can be 
life saving. 

•  Scheduling—Reserve time for priority care. Your patients’ 
health IS a priority. Even if  you don’t have time on your schedule 
the next few weeks, go out until you see space and block time 
for periodontal care on the schedule. If  your hygiene schedule is 
booked out for months, start NOW to take back control so you 
can expand services. We can help. 

•  Hygiene-Doctor Handoff—Increase the effectiveness of  
the time you spend in hygiene exams. Empower your hygienists 
to prepare the patient fully for the exam before they call you. 
Build them up and spend time sharing your clinical philosophy 
with them. Give them permission to lead a strong handoff. Then 
outline what you need to be as effective and efficient as possible 
during the exam and practice it. Scan the QR Code on the left 
to download our Hygiene-Doctor Handoff Guide to get you 
started.

With positive leadership and guiding principles followed by all, 
it is possible to reset your hygiene team for a successful 2023 and 
beyond. Whatever challenges we are facing in the coming years, 
having your hygiene house in order will set your practice up with 
a solid foundation to weather whatever comes next. A thriving 
hygiene department can be the backbone of  a profitable practice 
that delivers outstanding care. ■

Rule #1:  50% of  Hygiene Success Happens Outside of  
the Hygiene Department

If  you are the dentist and owner of  your dental business, you 
are the clinical leader and your actions and leadership directly 
impact the success of  the hygiene department. You’ve spent years 
dedicated to the study of  dental medicine and if  you’re reading 
this journal, my guess is you are committed to continuing your 
education and following current science to provide the best in 
modern dentistry to your community. 

Has your hygiene team fallen behind?  
You can’t focus on everything at once. It’s common to see a 
dentist owner who is using the latest technology and has spent 
countless hours and investments on elevating their own clinical 
skills and services yet the hygiene department has not experienced 
the same advances. Your leadership and the support of  the entire 
team is required for a hygiene department to thrive. This involves 
clear clinical protocols as well as scheduling and case presentation 
systems. A self-managed hygiene department is possible when the   
leaders first empower the hygienists and provide the tools and 
education necessary for the level of  patient care and productivity 
that you expect.  

If  your hygienists are resistant to delivering the care you feel is 
in your patient’s best interest, it’s time to calibrate, communicate 
and get on the same page. That’s where rule #2 comes in. 

Rule #2:  Patient Outcomes Drive Business Outcomes

Clinical results and consistency are essential to driving business 
growth. Encouraging patients to move forward with treatment 
should first and foremost have a positive impact on the patient 
and which in turn should generate positive business outcomes. 

It’s interesting to hear a team member complain about the need 
to present and follow up on treatment presented when this is 
the very activity that keeps the doors open. The whole point 
of  a dental practice is to help address dental disease and move 
patients closer to oral and overall wellness. Without stellar patient 
outcomes, the business spins in a state of  busyness resulting in 
burnout and patient turnover. 

If  you observe inconsistent execution of   diagnosis and treatment 
philosophies among the dentists and hygienists that you work 
with, resolve those issues immediately.

Work with your team to develop clear, written Standards of  
Care. This activity brings the focus back to the core purpose 
of  the business and drives consistent patient care with the entire 
team on the same page.  

While you are the clinical leader and ultimately the decision 
maker on clinical protocols, when your team is allowed to 
provide input, they are much more likely to be on board and fully 
supportive. When working with our clients, we utilize a Standard 
of  Care worksheet to facilitate the process. Scan the QR Code 
on the left to get a copy to help you get started.

Rachel Wall, RDH is CEO and Founder of  Inspired Hygiene, a coaching 
firm focused on elevating hygiene services, systems and profits. Inspired 
Hygiene strives to help dental teams achieve a triple win with healthier 
patients, empowered, engaged hygienists and a profitable practice. She is an 
award-winning educator, author of  the book “Return on Hygiene” and has 
spent the last 30 years serving the industry as a clinical hygienist and hygiene 
productivity coach. To learn more about how Inspired Hygiene can help your 
team achieve their goals, visit InspiredHygiene.com.
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Tips to Improve 
Top-down Communication

Emme Sanders, 
RDH

Effective leaders use communication skills as one of  their superpowers.  Have you 
ever heard that some people are natural leaders, while others struggle just to lead?  
Mastering the following communication principles will unleash your communication 
superpower.

Effective communication can be broken down into five 
principles: 
• Proxemics
• Clear Statements
• Active Listening
• Duplication
• Body Language

Proxemics 
In 1963 Edward T. Hall defined proxemics as “the interrelated observations and theory 
of  humans’ use of  space as a specialized elaboration of  culture.” Simply stated, it means 
how we use space to interact with others in our environment. Using proxemics  for 
specific types of  communication is essential.  We can agree that each of  the following 
proxemics create separate levels of  comfort, trust and also defensiveness.  Being aware 
of  your proximity to others can help leverage your ability to communicate.

Hall broke proxemics into four specific areas:
1. Public Space—Have you ever attended a concert, movie or seen an entertainer?  

Then you have experienced public spacing.  Notice how the movie screen, singer or 
speaker is always about 12-25 feet away from the audience.
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Tips to Improve 
Top-down Communication

2. Social Space—Imagine it’s a beautiful day and you get 
to spend it at the beach.  Typically, we place our blanket 
on the crowded beach approximately 4-12 feet from other 
beachgoers. This is a great example of  social spacing. 

3. Personal Space—Have you ever had anyone in your 
personal space that you didn’t know?  It makes you feel 
uncomfortable.  Personal space is typically only reserved for 
family and friends and limited to 4 feet to 1.5 feet.

4. Intimate Space—When patients sit in the dental chair, 
they trust us with their intimate space.  That can be very 
uncomfortable for them, and it is our job to remember to 
honor this space of  1.5 feet or less.

Clear Statements
The first step in delivering a clear statement, is to clarify in our 
minds the intention of  the message. It’s important that we say 
what we mean while keeping it factual and to the point. The 
listener will be able to comprehend the clear and concise message 
with no confusion. 

Active listening
Active listening will allow us to accomplish three things: 

• Build rapport
• Clearly understand
• Create trust with our team 

Once mastered, listening can become a superpower.  Do you ever 
find yourself  so focused on what you want to say in response that 
you stop listening?  Successful communication requires active 
listening or understanding instead of  listening to respond.  Also, 
nonverbal cues can be used to encourage more conversation.  

Duplication 
Duplication means that your message has been delivered in a way 
that the receiver can repeat or duplicate the message.

Use these questions to ensure duplication. 

• What have I been unclear about?  
• What questions do you have for me?
• Is there anything else on your mind that you’d like to share 

with me before we finish today?

Body Language
The use of  body language is another superpower that can be 
used to deliver a message.  Using facial expressions, hand motions 
and posture can deliver a very compelling message.  When 
communicating, be intentional about what your body language is 
“speaking” to the receiver.  

Positive Body Language 
• Smile
• Opened arms for a hug
• Standing up to welcome or greet someone
• Engaging eye contact
• Leaning forward

COMMUNICATION TIP
If you really want to get someone’s attention…whisper!

People like to be in the know, using the whispering technique shifts our mindset to intrigue and desire to hear the message.

Emme Sanders, RDH, transforms dental practices with her high energy 
and positive approach to coaching. She has expanded her leadership 
and interpersonal skills for over 25 years, allowing her to increase team 
performance, refine dental skills, and create a space conducive to learning. 
Utilizing her unique teaching methods, Emme’s courses revitalize both doctor 
and hygienist roles through her workshop and real-world case studies that 
address hygiene department mistakes. Emme realizes the importance of  
teamwork and humor as a driving factor in creating a successful practice. 
She has worked with smaller and intimate offices as well as larger multi 
location operations with equal grace and confidence, ready to tackle any and 
all challenges. Thanks to Emme’s chairside clinical and presentation abilities, 
she has become an official trainer for Digital Radiography and Intraoral 
Imaging, respectively. She has achieved ACE Certification, graduated from 
Transformational Trainers, holds membership to the Speaking and Consulting 
Network, and has developed a thriving career providing her knowledge and 
expertise to dental practices working with international consulting firm 
Inspired Hygiene.

Negative Body Language
• Arms crossed over the body
• Frowning face often in concentration
• Turning body away from another person
• Avoiding eye contact
• Looking down
• On cell phone 
• Hands on head
• Rolling eyes

 
Understanding and using these five principles of  communication 
will enhance your leadership skills.  Be direct and clear, listen 
twice as much as you speak and observe body language 
signals, and you will find your way to being a great leader with 
superpowers. ■
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The Dentist’s Role in Building Value for 
the Hygiene Visit

Kelly Hemrich, RDH

As we speak to dentists about how to improve their hygiene department, they often ask 
if  we can help the hygienists build value for the hygiene exam. And while the answer is 
yes, this responsibility is one that’s shared by every team member, especially the dentist. 

Committing to the simple steps outlined below and sharing this with your team can 
dramatically increase how the patient values the time spent with the hygienist and 
creates a triple win for the patients, the providers and for the practice.  

Timely exams
Give your hygienists permission to call for an exam once they’ve completed the data 
collection portion of  the appointment. This will allow you to choose the best time to 
step away from your work and have an adequate amount of  time for exams. You’ll feel 
less rushed and be able to better focus on the patient’s needs and concerns without 
feeling like the hygienist will be late seeing their next patient.

Consistent hygiene exam process
Create additional value by having your hygiene team well calibrated, ensuring consistent 
patient care and diagnostic screenings that are delivered at every hygiene visit no matter 
which hygienist they see. Scan the QR Code on the left to access a copy of the 
Inspired Hygiene’s Ultimate Hygiene Exam.
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Tell the patient what you’re doing
Sharing with the patient each step of  the exam process will create 
additional value. Patients don’t know how well you are taking care 
of  them unless you TELL them. Here are a few examples:

• While completing their oral cancer screening, tell patients 
what you’re doing and share a current Oral Cancer statistic

• Reinforce any dental-medical links and concerns the 
hygienist may have shared with you and the patient.  

• Gently remind the patient that their gum health affects their 
ability to control their diabetes.  

• Reinforce the hygienist’s concern about the patient’s high 
blood pressure. Share with the patient the most recent blood 
pressure guidelines from the American Heart Association.

Flawless Co-Diagnosis Reporting
When dentists empower and train hygienists to lead the 
information hand-off, they can quickly understand what has been 
accomplished during today’s appointment and what has been 
shared with the patient. This makes the exam time much more 
efficient and effective.  Rather than the doctor coming into the 
room and the hygienist standing silently, passing notes or sharing 
communication in the hall, the patient hears the reporting 
of  their information and they get a sense that the hygienist is 
organized and attentive to their treatment needs. Scan the QR 
Code to the left to get your copy of our Hygiene-Doctor 
Handoff Guide.

Include the following communication in the co-diagnosis report 
from hygienist to dentist:

• Medical changes or concerns including BP
• Radiographs completed
• Periodontal observations
• Restorative needs with Intra-oral camera photos
• Treatment options discussed and patient’s level of  

commitment
• Doctors may ask the patient “Is there anything else I need to 

know?”
• When closing the hygiene exam, the doctor and hygienist 

should communicate the specific reasons for the next visit in 
both hygiene and restorative with a clear timeframe

Build value for your team
Complementing your team members in front of  patients is an 
easy way to build the patients’ confidence in your team. This 
increases the patient’s trust in your practice as a critical piece 
of  their healthcare team. Scan the QR Code to the left for a 
quick video of examples for how to build up your team in 
front of patients.

Build value for future hygiene visits from the 
restorative operatory 
Don’t miss the opportunity to build value for hygiene care when 
patients are in your chair. Enlist the help of  your dental assistant 
to consistently check patient charts for incomplete hygiene 
treatment and that the patients are following your prescribed 
recare recommendations. 

• Identify unscheduled hygiene opportunities during chart prep 
and morning huddle

• Communicate disease/inflammation, bone loss, and calculus 
to the patient during restorative appointment along with the 
importance of  moving forward with care

• Share the benefits of  oral health to overall body wellness
• Have assistant to schedule hygiene visits or relay need to 

schedule with the administrative team

Utilize these steps to collaborate with your team and start 
building value now! Need help with calibration, systems, 
communication, and mouth body connection? Inspired Hygiene 
is here for you. ■

‘Benefits of Building Value’
• Reduction in open time• Ideal treatment being provided that is in the best interest of the patient 

• Increase in overall patient health• A hygiene team that feels valued and respected• Patients who refer family and friends
• Patients who will pay for valued services
• A well calibrated team

Kelly Hemrich RDH, Lead Productivity Coach with Inspired Hygiene has 
enjoyed being a hygienist for over 30 years. Kelly has excelled in leadership and 
full practice coaching experiences while inspiring many dental teams across 
the country. Kelly’s unique ability is making connections with people while 
producing outstanding results. She has been a mentor, speaker, coach and friend 
to many across the United States.
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Hold on to Your Hygienist:
Five Leadership Practices that Get 
People to Stay

Kathryn Gilliam

Dentists from across the country are reaching out to Inspired Hygiene in record 
numbers for our help. One of  the most urgent requests we receive is about retaining 
team members, especially dental hygienists.

The impact of  COVID-19 has compounded the problem of  keeping talented dental 
hygienists employed. Hygienists have left the field for a variety of  reasons, including 
dissatisfaction with the level of  compensation, toxic co-workers, physical and ergonomic 
issues, unreasonable schedules, feeling undervalued and disrespected, negative practice 
culture, and poor leadership according to a 2021 survey published by Today’s RDH.1

The ADA Health Policy Institute (HPI) has published numerous studies over the last 
few years addressing the impact of  COVID-19 on dental practices, dentists, and dental 
hygienists.2 According to HPI data, there has been an 8% reduction in dental hygiene 
employment. This correlates to approximately 3300 dental hygienists who will not 
resume their careers in dentistry. These dental professionals join legions of  workers 
across professions throughout the country who are leaving their jobs. 20% of  workers 
are expected to leave their jobs in 2022. This phenomenon has been labeled “The 
Great Resignation.” 

According to the Harvard Business Review, burnout was exacerbated during 
COVID-19. Many individuals used the time that dental practices were shut down to 
reevaluate their work-life balance and their level of  satisfaction with their current work 
situations. Research shows that people who feel valued are more likely to report higher 
levels of  engagement, job satisfaction, and motivation than those who do not feel valued 
by their employers.4

This is the perfect time to take a step back and evaluate your practice culture so you can 
create a place where hygienists feel valued and want to be. The shortage of  hygienists 
will continue to be a factor for some time to come.3 Instead of  leaving it to chance, take 
an active role in creating a practice that is so superior that your team members would 
never leave. 

As a dental practice owner, you must understand that great employees will only follow 
a strong leader. You can become a more effective leader and retain your rockstar 
hygienists by developing the following characteristics of  a successful leader. 
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Kathryn Gilliam, BA, RDH, FAAOSH, HIAOMT educates, empowers, 
and inspires dental professionals to elevate their identities as oral wellness 
practitioners who powerfully impact the lives and health of  their patients with 
optimal care. A proponent of  incorporating the latest scientific research into 
practical clinical protocols, Kathryn excels in coaching dental professionals 
to elevate their standard of  care with proven strategies for ideal patient care 
and outstanding practice growth. A published writer, consultant, international 
speaker, and practicing oral wellness hygienist, Kathryn founded two coaching 
companies, PerioLinks and Empowered Hygiene, before joining her dream 
team, Inspired Hygiene, as a Lead Productivity Coach. Connect with Kathryn 
at Kathryn@InspiredHygiene.com. 

1 Communicate a clear vision. Your team is looking to you 
to share an inspiring vision that they can rally behind and 

follow as their mission. The vision is a reminder of  the team’s 
purpose and goals and should be built on your core values. The 
core values are common ideals such as integrity, honesty, and 
service. A shared vision can motivate team members to perform 
at their best and develop a sense of  ownership in the practice. An 
inspirational vision can elicit unwavering support and loyalty and 
can cement the team member to the practice. 

2 Make the effort to know your employees as individuals. You 
can’t meet people’s needs, and make them feel valued, until 

you know what those needs  are, and everyone has different needs 
and priorities. Spend time getting to know each employee and 
ask open-ended questions to draw out the important information 
you need to be the best leader you can be for them. Check-in with 
individual team members regularly to see how they are feeling, 
what their current level of  stress is, and what support they need 
in managing their workflow. Team members will feel heard, seen, 
and supported, which will nurture their feelings of  loyalty to you.

3 Create a culture of  trust. Demonstrate by your words and 
actions that you live by your core values. A study by the 

Society for Human Resource Management researched more than 
3,000 senior workers and determined that there are two types of  
trust that are fundamentally required for people to work together 
effectively:5

• Competence trust: workers need to believe that others will 
deliver and that the work will be high quality

• Interpersonal trust: workers need to believe that others have 
good intentions and high integrity

People need to trust their colleagues in both of  these ways, so 
they need clear signals about what they are doing (actions), why 
they are doing it (motivations), and if  they will continue to do it 
(reliability).

One of  the most powerful ways to demonstrate trust in your 
employees is by empowering them to make decisions without your 
micromanagement. As long as you have created a clear Standard 
of  Care, you may allow employees to do what they believe is in 
the patient’s best interest within that framework.  Giving dental 
hygienists this level of  autonomy will result in higher professional 
career satisfaction and confidence. For help in developing your 
custom Standard of  Care document, scan the QR Code to the 
left for a free worksheet. 

4 Be generous in recognizing and acknowledging employees. 
A study published by Gallup and Workhuman found that 

employees reported receiving recognition from their employer no 
more than a few times a year. When asked how often they would 
like to receive an acknowledgment, 21% said a few times per 
week and 59% said a few times per month or more.6

This same study revealed that people who receive 
acknowledgment from their employer only a few times per year 
are five times more likely to be disengaged and 74% less likely to 
be at that job in one year.

This research established that private recognition is meaningful to 
employees, while public recognition makes the employee feel even 
more valued. One piece of  coaching advice I’m known for giving 
my clients is to catch their employees doing something right and 
acknowledge them for it privately and publicly. 

Prior to team meetings, take a few moments to determine 
how you want to recognize the team and each individual team 
member. Create that ripple effect on a regular basis and you will 
reap the rewards of  team members who feel valued and who in 
turn value their position in your practice.

5 Elevate your communication skills. Remember that the 
speaker is responsible for how the message is heard. So, if  

your employees misunderstand what you’re trying to say, it’s your 
fault, not theirs. Here are a few simple tips to help you improve 
your communication skills. 

• Think about the message you really intend for your 
employees to hear before you speak. 

• Choose your words well
• Express yourself  with clarity and be authentic 
• Don’t accuse but ask questions instead. “Can you help me 

understand how/why this happened?”
• Use I statements, such as, “I need your help in making sure 

this won’t happen again.” 
• Make sure your team members hear you say “I appreciate 

you” in as many ways as possible. Be creative and be genuine.

To retain your engaged, productive, inspired hygienist(s) and keep 
them for the long term, step into your greatness as a leader. Share 
your vision, get to know them as individuals, create a culture 
of  trust, be generous with recognition and offer competitive 
compensation and unique benefits. See page 11 for more tips 
on creative compensation.

If  you feel that you fall short in any of  these areas, Inspired 
Hygiene can help support you and your path to effective and 
successful leadership. ■

References can be found online at 
TheProfitableDentist.com/hold-on-to-your-hygienist
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Maximizing Your Technology Investment

Why integrate technology?
Technology integration is an integral part of  every high level dental practice.  When 
used properly, digital scanners, intra-oral cameras, AI diagnostics and others have the 
potential to dramatically improve workflow efficiencies and diagnostic accuracy. They 
can also support documentation and permanent records.

These technologies can improve patient education, promote patient communication, and 
can be used as a diagnostic aid. In addition, digital technologies can build your patients 
trust and as a result, improve case acceptance.

When high-level technology is implemented in the hygiene department, the quality of  
the recare and new patient appointments is increased. With technology integration, the 
hygiene/doctor handoff is more productive, the patient benefits with visual aids, and the 
doctor can easily identify treatment opportunities with digital assessments to support his/
her diagnosis and treatment plan.

Train Your Team—Confidence is key. Without basic skills, many team members will 
run away from the idea of  implementing new technology into their workflow. Virtual 
training options may offer verbal skills and a basic understanding of  the technology. 
There is an added benefit to having an in-person training workshop that is separate 
from your regular work day. Training workshops result in improved skills through 
hands-on experiences and real-time feedback. The in-person clinical interaction with an 
experienced trainer also improves skills for relationship building, and ultimately builds 
more confidence in each team member because they are able to ask questions and utilize 
the technology with the assistance of  the trainer/coach.

Alicia Murria, 
RDH, MS
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Improve Communication Skills—Learning how to use 
technology is one thing, results interpretation is another. Once 
your team has the fundamentals in place, they are now ready to 
deep dive into interpretation of  the captured data. Does your 
team know what to look for? Do they know how to present the 
patient’s condition in a way that improves case acceptance? Are 
you leveraging technology for calibration and more productive 
treatment conversations? If  you are not, communication may be 
a factor.

Empower your hygienists—With clinical confidence and 
effective communication skills, your hygiene team may now feel 
empowered to integrate digital technologies into their workflow. 
Sharing your treatment philosophies on clear aligners, implant 
maintenance, and occlusion may empower the hygienist to 
be assertive in the restorative co-diagnosis. Allowing time and 
encouraging teamwork supports technology integration which 
may ultimately yield happy patients, clinicians, and larger profits.

How to get started
Decide on the technologies that will make the biggest impact 
for your practice. Create a practice plan that starts with how 
you’re using the technology you currently have and how you can 
maximize utilization. Next, plan for new investments. The world 
of  dental technology is growing at a rapid pace. Here are just a 
few that we’ve seen make an impact in our client practices: 

• Digital scanners
• Intra-oral cameras
• Ultrasonic scalers
• Voice activated charting
• Digital anesthesia delivery
• AI radiographic diagnostic aids
• Patient communication software
• Call tracking software

Connect with Inspired Hygiene and ask about opportunities to 
integrate technology with a hands-on technology workshop with 
Alicia and our coaching team. ■

Alicia Murria, RDH, MS is an inflammation prevention specialist, quality 
care enthusiast, and one of  RDH Magazine’s top influencers of  2022! 
She is passionate about quality care and is a key opinion leader for dental 
hygiene education, public health, integrating technology and implementing 
clinical practice guidelines. Alicia has developed continuing education courses 
that empower dental professionals to get the most from their careers, practice 
with integrity, and utilize the dental hygiene scope of  practice as a template 
for high-quality dental care. In addition to actively practicing as a traveling 
dental hygienist, she travels the world serving private practices as a technology 
implementation strategist. Alicia’s research and studies have been grounded 
in emotional intelligence, communication strategies, and implementing digital 
scanning technology within the hygiene department.

Entice workers to stay with competitive and 
creative compensation. These days many 
hygienists are being lured away to other 
practices by generous sign-on bonuses and high 
wages. You may need to consider increasing the 
salaries of your team members even before they 
ask, to make them feel valued and to ensure that 
they will stay. In addition to competitive salaries, 
I encourage you to find creative ways to add 
perks that team members will value. Consider 
the following:
• Performance bonuses
• Flexible hours
• Paid time off
• Lighten the workload
• Schedule breaks
• Provide healthful sustenance, snacks, and 

beverages
• Provide uniforms and personal protective 

equipment
• Offer paid continuing education or tuition 

reimbursement
• Establish a 401K and/or 

profit-sharing plan
• Provide insurance benefits, including life, 

health, vision, dental, and disability
• Offer flexible savings accounts or health 

savings accounts
• Encourage wellness, self-care, and fitness 

with subsidized gym memberships, 
massages, reflexology, salon appointments, 
manicures and pedicures, yoga classes, 
meditation and mindfulness classes, and 
fitness challenges

• Provide an onsite relaxation room or private 
nursing mother’s room.

• Offer professional coaching and career 
development during work hours

• Create an employee  
appreciation program

• Provide social support by subsidizing regular 
team outings

More Ways to Get People to Stay
By Kathryn Gilliam
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